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Who we are





Agenda

1. The intersection of social, economic and environmental challenges.

2. Strategies for the high performance rehab. of a vacant row home.

3. Investing in the Carver House.

4. Impact and Positive Change.



1. The intersection 
of social, economic 
and environmental 
challenges



Location Map with Carver 
Tech, 2212 Presstman















If vacant row houses can be used 
as learning tools and community 
catalysts, they can be transformed 
into vibrant homes and inspire other 
positive change.





PROJECT STRATEGIES

*via Community Land Trust



2. FRAMING THE 
TECHNICAL 
CHALLENGE
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3. INVESTING IN 
THE CARVER 
HOUSE

30%

Total project (18m) 
investment: 
$750,000

Program costs

Operational costs

40%Development costs



Funding Status

Program costs

Operational costs
$575K

$750K

Gap: 
$175K

77%

Development costs



Funding Challenge $300K

Gap: 
$140K

$170K

Development costs



Funding Sources

Public 
Grants Loans

Private / 
Foundation 

Grants
Company 
Donations

Individual 
Contributions



Investing Examples

Investment

Impact

Investors

The Door 
Project
2021

$90K

4 students

● MD Dept of Ed 
● Requity

Mock-Up 
Wall
2022

$51K

9 students

● Requity 
● MOED 
● Tools4Success 
● in-kind professional 

expertise

PH Window 
Install
2023

TBD

TBD

TBD



4. IMPACT AND POSITIVE CHANGE



Ajaughn Vidal, Carver Senior
Lukeworks, Baltimore

IMPACT AND POSITIVE CHANGE



IMPACT AND POSITIVE CHANGE

Building a Passive House Wall Assembly Mockup for 
use at Carver House



IMPACT AND POSITIVE CHANGE



IMPACT AND POSITIVE CHANGE



Carver House
A Pilot Project for the scaling of Passive House 

rehabilitation of vacant row homes in Baltimore & 
developing a high performance building workforce.
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